Tribal/Interior Budget Council

Education Subcommittee Meeting
Agenda

July 31, 2024
8:30 a.m. — 12:00 p.m.
Tribal Subcommittee Co-Chairs:
Buster Atteberry, Karuk Tribe
Juana Majel Dixon, Pauma-Yuima Band of Luisefo Indians
Federal Subcommittee Co-Chair:
Tony Dearman, Director, BIE

Sharon Pinto, Deputy Bureau Director, BIE

Welcome and Opening Remarks

Voting Member Roll Call

Issues/Updates

O

O

O

Report from BIE-Tony Dearman, Director, Sharon Pinto, Deputy Director
NIEA Update- Julia Wakeford, Policy Director, NIEA
AIHEC Update — Danelle Springer, AIHEC

General Tribal Leader discussion

O
O
O

Employees as Fixed Costs in BIE Budget.
BIE Education Ranking Tool Discussion.
Tribal Education Department Discussion.
m Discussion and identification of next steps, add tutors, Student Service
Coordinator, Teacher support, etc.
BIE Elementary and Secondary Program Funding Per Pupil Funding
Calculations and Comparisons:
m Continuation of discussion of comparable per pupil costs re: public
schools and DODEA Schools.
Discussion of Tribal Grant Support Costs:
m  Appropriateness of the current formula (and steps/actions necessary to
move to Mandatory Funding (like Contract Support Costs (CSC) in
BIA Budget).
Johnson O’Malley:
m Continuation of discussion re: how to calculate full funding/actual
need.
Education Construction



o Education Facilities Operations and Facilities Maintenance

e Summary of Action Items for Report Out

e Adjourn



